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Safe Harbor Disclosure
This document has been prepared by CorePoint Lodging Inc. (the “Company” or “CorePoint”) solely for informational purposes. Certain statements in this presentation
constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995 and are subject to various risks and uncertainties. Such
forward-looking statements, include information about possible or assumed future results of our business, financial condition, liquidity, results of operations, cash flow and
plans and objectives. When we use the words “believe,” “expect,” “anticipate,” “estimate,” “plan,” “continue,” “intend,” “should,” “may” or similar expressions, we intend to
identify forward-looking statements. Statements regarding the following subjects, among others, may be forward-looking: market trends in our industry, interest rates, real
estate values, the debt financing markets or the general economy; our business and investment strategy; our projected operating results; actions and initiatives of the U.S.
government and changes to U.S. government policies and the execution and impact of these actions, initiatives and policies; the state of the U.S. economy generally or in specific
geographic regions; economic trends and economic recoveries; our ability to obtain and maintain financing arrangements; changes in the value of our hotel portfolio; the degree
to which our hedging strategies may or may not protect us from interest rate volatility; impact of and changes in governmental regulations, tax law and rates, accounting
guidance and similar matters; our ability to satisfy the REIT qualification requirements for U.S. federal income tax purposes; availability of qualified personnel; the estimates
relating to our ability to make distributions to our shareholders in the future; general volatility of the capital markets and the market price of our common stock; and degree and
nature of our competition. The forward-looking statements are based on our beliefs, assumptions and expectations of our future performance, taking into account all
information currently available to us. Additional factors that might cause future results to differ materially from current expectations, include, but are not limited to, the ability
of CorePoint to effectively acquire and dispose of properties; the ability of CorePoint to successfully implement its operating strategy; changes in general political, economic and
competitive conditions and specific market conditions; adverse changes in the real estate and real estate capital markets; financing risks; changes in laws or regulations or
interpretations of current laws and regulations that impact CorePoint’s business, assets or classification as a REIT; or other risks detailed in CorePoint’s Information Statement
(the “Information Statement”) included as Exhibit 99.1 to the Company’s Registration Statement on Form 10 filed with the Securities and Exchange Commission (“SEC”) on May
7, 2018. Although CorePoint believes that the assumptions underlying the forward-looking statements contained herein are reasonable, any of the assumptions could be
inaccurate, and therefore there can be no assurance that such statements included in this presentation will prove to be accurate. In light of the significant uncertainties inherent
in the forward-looking statements included herein, the inclusion of such information should not be regarded as a representation by CorePoint or any other person that the
results or conditions described in such statements or the objectives and plans of CorePoint will be achieved. Forward-looking statements are not predictions of future events.
These beliefs, assumptions and expectations can change as a result of many possible events or factors, not all of which are known to us. If a change occurs, our business, financial
condition, liquidity and results of operations may vary materially from those expressed in our forward-looking statements. Any forward-looking statements in this presentation
speak only as of November 6, 2018. New risks and uncertainties arise over time, and it is not possible for us to predict those events or how they may affect us. Except as required
by law, we are not obligated to, and do not intend to, update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.

This presentation includes Pro Forma Adjusted EBITDAre, Adjusted EBITDAre margin, Hotel Adjusted EBITDAre and Hotel Adjusted EBITDAre margin which are “non-GAAP
financial measures,” within the meaning of SEC rules and regulations that are different from measures calculated and presented in accordance with GAAP (generally accepted
accounting principles). These non-GAAP financial measures should be considered along with, but not as an alternative to, net income or loss, cash flows from operations or any
other measures of the company’s operating performance prescribed by GAAP. See Appendix for reconciliation of these non-GAAP financial measures to the most directly
comparable GAAP measures for historical periods. A reconciliation of the Company’s anticipated full-year 2018 Pro Forma Adjusted EBITDAre to the closest GAAP financial
measure is not available on a forward-looking basis without unreasonable efforts due to the high variability, complexity and low visibility with respect to forecasting and
quantifying certain amounts that are necessary for such reconciliations, including net income (loss) and adjustments that could be made for the Company’s spin-off from La
Quinta Holdings Inc. and other related expenses, impairment charges, gains or losses on sales of assets, and the timing and magnitude of other amounts in its reconciliation of
historic numbers. For the same reasons, the Company is unable to address the probable significance of the unavailable information, which could have a potentially
unpredictable, and potentially significant, impact on its future GAAP financial results.
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Company Highlights



Our Mission and Key Priorities

To generate premium long-term 
total returns for our stockholders 
through:  

• Disciplined capital allocation

• Balance sheet strength

• Proactive asset management

• Value-enhancing investments

Clifton, NJ
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Company Snapshot

CorePoint is the only publicly traded U.S. lodging REIT with a differentiated focus on 
owning midscale and upper midscale select-service hotels

• Began trading on the NYSE (Ticker: CPLG) on May 31, 2018 following La Quinta’s sale of 
its management and franchise business to Wyndham and the spin-off of its owned 
assets via CorePoint

Portfolio (1)

• 315 hotels

• 40,400 rooms

• 41 states

• Distribution across roughly two-
thirds of STR Market Tracts

• 100% select service

Financial (1)(2)

• ADR: $91 
Occupancy: 66%
RevPAR: $60

• 2018 Estimated Pro Forma Adjusted 
EBITDAre: $177 million (3)

• Enterprise Value: $2.0 billion (4)

(1) Data as of 9/30/18, except for Enterprise Value 
(2) Pro forma adjusted EBITDAre represents the midpoint of the company’s outlook for its full year 2018 operating results; ADR, occupancy, and 

RevPAR represent YTD’18 actual results for the comparable 305 hotel portfolio
(3) Represents midpoint of CorePoint’s 2018 outlook; 2018 Pro Forma Adjusted EBITDAre does not capture the stabilized EBITDA potential for 

hurricane disruption hotels or hotels recently renovated or under renovation
(4) As of 11/6/18, see slide 20 for additional details
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Portfolio Overview 

• La Quinta branded hotels, all third-party managed by Wyndham (3)

• Top 10 hotels contribute ~15%; no single hotel contributes more than 3% to portfolio 
Hotel Adjusted EBITDAre (1)

(1) Based on 9/30/18 TTM Hotel Adjusted EBITDAre (on a Pro Forma basis); Chain scale classification based on ADR ranges assigned by STR
(2) Geographic groupings based on: East – CT, MA, MD, ME, NC, NH, NJ, NY, PA, RI, VA, VT; Central – CO, IA, IL, IN, KS, KY, MI, MN, MO, NE, NM, 

OH, OK, WI, WY; South – AL, AR, GA, LA, MS, SC, TN; West – AZ, NV, UT, WA
(3) All La Quinta branded hotels, except for one Baymont branded hotel

By Chain Scale and Geography (1) (2)
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Midscale  40% / 
156 Hotels

Economy 7% / 76 
Hotels

Upper Midscale 
29% / 58 Hotels

TX  
25%

CA
12%

FL
11%

South
12%Upscale 16% /

20 Hotels

Central
18%

West
10%

East
12%

Upper Upscale 
8% / 5 Hotels

69% Upper Midscale and Midscale 48% of Hotel Adjusted EBITDAre 
derived from TX, CA and FL



Portfolio Concentrated in Higher Growth Markets
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June YTD Demand % Change
12.2 % 13.5%

Washington
3

California
21

Nevada
3

Arizona
11

Utah
4

Wyoming
1

Colorado
15

New 
Mexico 

8
Texas

68

Florida
49

Nebraska
2

Kansas
1

Oklahoma
2

Minnesota
2

Iowa
1

Missouri
3

Arkansas
3

Louisiana
12 Mississippi

1

Georgia
14

Alabama
6 S. Carolina
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N. Carolina
9

Wisconsin
13

Illinois
8

Michigan
3

Indiana
4

Ohio
9

Kentucky
1

Tennessee
8

Pennsylvania
2

Virginia
2

Maryland
3

New Jersey 2

Maine 1

New 
Hampshire 1

Vermont 2

Massachusetts 4

Rhode Is. 1
Connecticut 3

New York 4

Source: STR

(1) Map includes # of hotels owned within each state
(2) Demand change represents the change in rooms sold June YTD 2018 compared to June YTD 2017 

(2)

STR Demand Growth Map (1)
( )



Why the Midscale and 
Upper Midscale 
Segments?



Attractive Segment in the Lodging Industry

• Midscale and upper midscale select-service hotels have experienced superior 
demand / supply fundamentals relative to other segments

Select Service Full Service / Luxury

Free WiFi

Free Breakfast

Free Parking

ADR $70 to 115 (1) > $215 (3)

(1) Source: STR.  Based on STR estimates for midscale and upper midscale hotels 
(2) Average annual differential between demand growth rate and supply growth date based on STR data
(3) Source: STR 
(4) Other Segments include economy, upscale, upper upscale and luxury
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• Guests are attracted to the strong value proposition of select-service hotels

(4)



Lower Volatility Over Lodging Cycles

RevPAR % Change (1)

(1) Source:  STR data from January 1987 through August 2018

• Midscale and upper midscale segments have experienced less volatility in RevPAR

• ~98% of revenue for midscale and upper midscale hotels is generated from high margin 
room revenues. As a result, cash flows in the midscale and upper midscale segments have 
experienced less volatility over time
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Superior Long Term Growth Expectations

• RevPAR growth rate for midscale and upper midscale is expected to exceed both the 
upscale and upper-upscale segments from 2018 to through 2022

11

(1) Source:  CBRE Hotel Horizons, March - May 2018 Edition - National Forecast
(2) Based on simple average of CAGRs for upscale and upper upscale, 1.4% and 1.4%, respectively
(3) Based on simple average of CAGRs for midscale and upper midscale, 1.6% and 2.6%, respectively

(3)

1.4%

2.1%

Upscale and Upper Upscale Midscale and Upper Midscale

Projected 2018 - 2022 RevPAR CAGR (1)

(2)



Why CorePoint 
Lodging?



A Compelling Value Proposition

• Differentiated strategic focus of owning midscale and 
upper midscale select-service hotels

• Well-positioned to capture embedded growth 
opportunities for value creation

Near Term

• Re-opening of hurricane impacted hotels 

• Substantially funded strategic repositioning 
program 

Intermediate Term

• Potential benefits of Wyndham platform

• Margin improvement opportunities 

• Platform and unique market position creates 
opportunity for consolidation and growth

San Antonio, TX
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Pro Forma Adjusted EBITDAre Bridge Summary: 
2017 to 2018E
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(1) Represents midpoint of CorePoint’s 2018 outlook

(1)



Embedded Growth Opportunities for Value Creation 
in the Near Term

• Re-opening of hurricane impacted hotels (1)

• Substantially funded strategic repositioning program for 53 hotels (2)
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1

1 2

(1) All but one hotel expected to be operational by the end of 2018
(2) Excludes Rancho Cordova; All but one of the hotels (LAX) expected to be complete by the end of 2018
(3) Represents midpoint of CorePoint’s 2018 outlook
(4) Represents estimated incremental EBITDAre contribution in 2019 over 2018  from hurricane impacted hotels based on a preliminary range of $13 to 17 million
(5) Represents estimated incremental EBITDAre contribution in 2019 over 2018 from repositioned hotels based on a preliminary range of $7 to 9 million
(6) SHOWN FOR ILLUSTRATIVE PURPOSES ONLY, DOES NOT REPRESENT 2019 EBITDAre GUIDANCE

(3)

2

(4) (5)



Additional Opportunities for Value Creation
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(1) Including legacy La Quinta Returns program members
(2) Based on 305 comparable hotels in portfolio; TTM 9/30/18 on a pro forma basis

Margin Improvement Opportunities
• Hotel Adjusted EBITDAre margin of ~24% (2)

• Every 50 bps in margin expansion equates to ~$4 million of EBITDAre

Leverage 
Wyndham 
Platform

Cross-selling through direct 
channels

• Wyndham.com and call center 

• Launch updated LQ.com site 

• La Quinta by Wyndham endorsement on LQ.com 

• Complete integration planned for 1H 2019

Industry-leading Wyndham 
Rewards program

• Access to over 60 million members (1)

• Full integration planned for 1H 2019

Cost efficiency opportunities • Leverage Wyndham scale / procurement

• Benefits / insurance programs

Asset 
Management

Continuously evaluate hotel 
performance and market 
positioning

• Enhance labor efficiency / productivity

• Optimize real estate and brand strategies



Attractive Growth and Consolidation Opportunity

(1) Source: RCA
(2) Source: STR data as of August 2018 with respect to hotels in the U.S.

17

No. of 
Hotels (2)

No. of 
Rooms (2) ADR (2)

Luxury 393 ~126,000 > $215

Upper Upscale 1,842 ~614,000 $150 - $215

Upscale 5,166 ~780,000 $115 - $150

Upper 
Midscale 9,947 ~971,000 $95 - $115

Midscale 5,895 ~491,000 $70 - $95

Economy 10,325 ~775,000 < $70

• Large fragmented market in the midscale and upper midscale select service 
segments presents CorePoint with opportunity for consolidation and growth

(1)

(1)



Financial Highlights 



Fort Worth, TX

Operating Performance Summary
Average Daily Rate ($) (1)

+4.1%
(+4.4% Ex. Hurricanes) (2)
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(1) First nine months of 2018 and 2017, as applicable; represents year or year growth for the comparable hotel pool
(2) Ex-Hurricanes change from 2017 YTD is based on performance metrics for comparable hotel pool excluding hotels 

impacted by hurricanes compared to the corresponding 2018 YTD numbers; Amount excludes the estimated impact of 
disruption caused by Hurricanes Harvey and Irma on 2018 results

Occupancy (1)

+3.2%
(+5.1% Ex. Hurricanes) (2)

-60 bps
(+44 bps Ex. Hurricanes) (2)

RevPAR ($) (1)



Capital Structure / Debt Summary 

($ million, except share price)

Share Price (1) 15.97

Total Shares Outstanding (2) 59.7

Equity Market Cap $953

CMBS Debt $1,035

Preferred Stock $15

Enterprise Value $2,003

Cash (3) $64

Net Debt / 2018 Pro Forma Adjusted 
EBITDAre (4)

5.5x

Net Debt / 2018 Pro Forma Adjusted 
EBITDAre (As Adjusted) (5)

4.9x

(1) Closing price on 11/6/18 
(2) As of 11/2/18
(3) As of 9/30/18; Excludes lender escrows of $15 million
(4) Based on the midpoint of the company’s outlook for 2018 Pro Forma Adjusted EBITDAre
(5) As adjusted includes estimated incremental EBITDAre contribution from hurricane impacted and repositioned hotels in 2019
(6) Assumes exercise of all borrower extension options 
(7) Based on annualized dividend and CorePoint closing price on 11/6/18 20

• No 2018 or 2019 maturities
• ~7 years weighted avg. maturity (6)

• CMBS Debt 
• 2-year initial term + five 1-year 

borrower extension options
• Interest Rate: LIBOR + 275 bps

• $150 million Revolving Credit Facility  
• Currently undrawn

• Annualized $0.80 per common share 
dividend

• 5.0% dividend yield (7)



Select Repositioned Hotels

Newly Repositioned:  Chicago – Downtown, Illinois



Arlington, Texas
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BEFORE

AFTER



Chicago Downtown
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BEFORE

AFTER



Clifton, New Jersey
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BEFORE

AFTER



San Antonio Downtown

25

BEFORE

AFTER



Appendix



Definitions  
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Non-GAAP Financial Measures

The Company refers in this presentation to Pro Forma Adjusted EBITDAre, a non-GAAP financial measure.  Please see definitions below relating 
to such non-GAAP financial measure.

These measurements are not to be considered more relevant or accurate than the measurements presented in accordance with GAAP. Further 
these non-GAAP measurements have limitations as analytical tools and should not be considered either in isolation or as a substitute for net 
(loss) income, cash flow or other methods of analyzing the Company’s results as reported under GAAP. For all non-GAAP measurements, neither 
the SEC nor any other regulatory body has passed judgement on these non-GAAP measurements.

EBITDAre, Adjusted EBITDAre, Adjusted EBITDAre Margin, Hotel Adjusted EBITDAre and Hotel Adjusted EBITDAre margin

“EBITDAre.” The Company presents EBITDAre in accordance with guidelines established by the National Association of Real Estate Investment 
Trusts (“NAREIT”).   NAREIT defines EBITDAre as net income or loss, excluding interest expense, income tax expense, depreciation and 
amortization, gains or losses on the disposition of property, impairments, discontinued operations and adjustments to reflect the entity’s share 
of EBITDAre of unconsolidated affiliates.  The Company believes EBITDAre is a useful performance measure to help investors evaluate and 
compare the results of the Company’s operations from period to period.  EBITDAre is intended to be a supplemental non-GAAP financial 
measure that is independent of a company’s capital structure.   

“Adjusted EBITDAre.”  The Company adjusts EBITDAre when evaluating its performance because the Company believes that the adjustment for 
certain items, such as reorganization and separation transaction expenses, acquisition and disposition transaction expenses, stock-based 
compensation expense, discontinued operations, and other items not indicative of ongoing operating performance, provides useful 
supplemental information to management and investors regarding its ongoing operating performance. The Company believes that EBITDAre and 
Adjusted EBITDAre provide useful information to investors about it and its financial condition and results of operations for the following reasons: 
(i) EBITDAre and Adjusted EBITDAre are among the measures used by the Company’s management team to evaluate its operating performance 
and make day-to-day operating decisions; and (ii) EBITDAre and Adjusted EBITDAre are frequently used by securities analysts, investors, lenders 
and other interested parties as a common performance measure to compare results or estimate valuations across companies in the Company’s 
industry.



Definitions (Cont’d)  
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“Hotel Adjusted EBITDAre” measures property-level results before corporate-level expenses and is a key measure of the hotel’s profitability. The 
Company presents Pro Forma Hotel Adjusted EBITDAre to help the Company and its investors evaluate the ongoing operating performance of the 
Company’s properties.

“Hotel Adjusted EBITDAre margin” represents the ratio of Pro Forma Hotel Adjusted EBITDAre to pro forma total revenues.

EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin are not recognized terms under GAAP, have limitations as analytical tools and should not 
be considered either in isolation or as a substitute for net (loss) income, cash flow or other methods of analyzing the Company’s results as reported 
under GAAP. Some of these limitations are:

• EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect changes in, or cash requirements for, the Company’s working capital 
needs;

• EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect the Company’s interest expense, or the cash requirements necessary to 
service interest or principal payments, on its indebtedness;

• EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect the Company’s tax expense or the cash requirements to pay its taxes;

• EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect historical cash expenditures or future requirements for capital 
expenditures or contractual commitments;

• EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect the impact on earnings or changes resulting from matters that the 
Company considers not to be indicative of its future operations;

• although depreciation and amortization are non-cash charges, the assets being depreciated and amortized will often have to be replaced in the 
future, and EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin do not reflect any cash requirements for such replacements; and

• other companies in the Company’s industry may calculate EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin differently, limiting their 
usefulness as comparative measures.

Because of these limitations, EBITDAre, Adjusted EBITDAre and Adjusted EBITDAre margin should not be considered as discretionary cash available to 
the Company to reinvest in the growth of its business or as measures of cash that will be available to the Company to meet its obligations.
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Non-GAAP Reconciliations  

(1) For 2017 and the nine months ended September 30, 2018, amounts are calculated on a pro forma basis. Refer to “Pro Forma Financial 
Information” included in the Q3 2018 Earnings Release for a discussion and reconciliation of the Pro Forma financial information.

(2) Other (income) expenses, net includes $2 million of business interruption insurance proceeds that are excluded from Adjusted EBITDAre for 
the three and nine months ended September 30, 2018.

(3) Pro forma adjustments include adjustments for incremental fees based on the terms of the post spin-off management and franchise 
agreements, adjustments to reflect the post spin-off corporate general and administrative costs, and adjustments to reflect the effects of 
hotels disposed of during the periods presented. 

(4) Includes adjustments to exclude the effects of cash corporate, general and administrative costs.

PRO FORMA ADJUSTED EBITDAre AND PRO FORMA HOTEL ADJUSTED EBITDAre
NON-GAAP RECONCILIATION (1)

(unaudited, in millions)



30

Non-GAAP Reconciliations (Cont’d)  

(1) For 2017 and the nine months ended September 30, 2018, amounts are calculated on a pro forma basis. Refer to “Pro Forma Financial 
Information” included in the Q3 2018 Earnings Release for a discussion and reconciliation of the Pro Forma financial information. 

(2) Pro forma adjustments include adjustments to reflects the effects of hotels disposed of during the periods presented and adjustments 
related to additional revenue from loyalty program reimbursements.

PRO FORMA TOTAL REVENUE
NON-GAAP RECONCILIATION (1)

(unaudited, in millions)
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